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We cover our unique model for 
delivering delegated contracting 
support and legal ops services.  Learn 
about what services we offer, the 
client types we find this approach 
best serves, and a breakdown of ROI.   
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Introduction 
Our core values at Trifecta are truth, transparency, and transformation.  One element of the 
traditional legal model in serious need of transformation is the way corporate legal teams spend 
their time. Corporate lawyers are often so bogged down by routine work that they don’t have the 
time or space for the strategic efforts that bring a sense of fulfillment to their work life and a 
significant value to their organization.  

 

We developed the Bandwidth system to address the mismatch between the work most often done 
by an in-house legal team and the ideal work they could and (and would) be doing with more time. 
Technology contract review is our wheelhouse. Through our consistent focus, we have developed 
tools and techniques that allow us to move faster and more efficiently through contract reviews 
than you ever thought possible.   

We’ve put together this guide to help answer common questions about Bandwidth solution.  Our 
goal is that corporate legal teams walk away with a better understanding of how Bandwidth could 
transform the way you work. 

Value and ROI 
The value of Bandwidth is bigger than just augmenting your staff. Because of our strategic 
approach to contract review, delegating contracting to us allows you to rethink your legal team’s 
definition of job satisfaction and their function in your company.  

 

We believe in the power of effective delegation. It’s not delegation when you move work off 
your plate but still worry about it as if you still own it. When you delegate to Trifecta General 
Counsel, it truly frees you. Our priority is to represent you as an insider to your business, which is 
why we dedicate time when we begin our working relationship to truly understand you. Our 

 

Our Bandwidth system is designed for seamless delegation of contracting tasks. From working 
down a backlog to providing reliable extra hands during a sales peak to serving as a consistent 
part of your work assignment process, Bandwidth enables legal teams to experience joy and 

freedom, out from under the weight of contracting. 
 



 

 
 

 
 

differentiator is to turn contracts around with speed and consistency, making you happier to 
offload it than to keep it. Our core values of truth and transparency mean that we constantly 
seek ways to keep you informed of progress and issues, so you aren’t left wondering. 
Your decision to delegate to us pays dividends across your team through the space and time you 
create for each of your attorneys: Space and time to work on projects with deeper complexity, to 
grow and develop in their roles, and to make it home in time for supper.  

How We Make It Work 
Foundational to our ability to turn contracts quickly, accurately, and efficiently is our innovative 
use of technology. Starting with our internal processes and stretching through our entire client 
interaction, we recognize that opportunities for efficiencies abound, allowing us to move faster 
with more transparency. 

 

Automation 
We’ve absorbed and crafted best practices from years of contracting experience. We meticulously 
study client needs and preferences; we then compile them into automated communication and 
task management workflows that maintain a sense of familiarity and friendliness. 

Standardization 
Confident delegation can only happen with trust. Delegate better with expectations clearly 
formulated and articulated through playbooks, protocols, and SLAs. We can deploy our standards, 
or we can work side-by-side with you to develop your own. To help ensure predictability, we 
institute SLAs for turns of your in-scope agreements. 

Artificial Intelligence 
Years of research shows that reviewing dense legal documents is hard, rife with the potential for 
inconsistency. That’s why we leverage AI to decompile complex contracts into a simplified issues 
list. In seconds, we scan a document for the areas we’ve customized our AI solution to spot; then 
we extract key issues and follow your protocols to create a markup. 

 

 

We enjoy the creative process of employing technology at every step of our process. From 
automating repetitive tasks to standardizing how to measure and track key metrics, 

technology opens new doors. In reshaping the traditionally individualized way that lawyers 
approach a topic to deliver quantified consistency, the right technology is essential. 



 

 
 

 
 

Measurement 
Transparency is one of our core values. We invite clients to our ‘to do’ list, so you have a real-
time view into progress on any task. To demonstrate our value, we report regularly on fee 
allocation, time investment, and other ROI data, so you can tell if we are earning our keep. 

 
Bandwidth in Action 
What does it look like to be a Trifecta General Counsel Bandwidth client? Our goal is to get to know 
you and your contracting landscape as quickly as possible, so we can truly become an asset to your 
team. 

1. Onboarding 

We begin with an orientation journey to be able to fully embed in your business, meeting 
stakeholders and learning about your organizational culture. We take the time to sync with you 
on expectations, communication paths, and logistics, with the goal of being as easy to reach as 
anyone else on your team. 

2. Set Standards  

This may be the step that feels least familiar. As we come to know you over the first couple of 
weeks, we work to define standards and protocols that will allow us to truly reflect your business 
position. You may have these documented, but in our experience, your team has probably saved 
these in their heads rather than on paper.  

3. Prepare for Automation 

While onboarding, understanding and documenting your standards, and developing your 
playbook(s) takes several weeks, we bring a strong sense of urgency to complete this process as 
quickly as possible.  We then translate this protocol set into our AI tool, customizing the alerts that 
fire when we process an agreement for you. 

4. Let the Work Begin 

Once we’ve established your protocols, we’re ready for work. We set up a dedicated mailbox just 
for you, allowing us to start the SLA timer on tasks you send over. Each agreement passes through 
our AI tool and is then reviewed by one of our attorneys to ensure the redline we deliver perfectly 
reflects your positions. Turn by turn, that same attorney cycles through redline reviews until 
signature. 

5. Key Concept Abstraction 



 

 
 

 
 

As important as seeing that signature come through is, we don’t stop there. We recognize the 
value of understanding the hot-button issues that required negotiation with each contract, to both 
identify trends and to further round out your playbook with examples of where your position is 
nuanced.  

6. Regular Reporting 

We believe in the power of metrics to quantify your efforts and to build your understanding of the 
work we’re doing. We report regularly on  your volume, project distribution, time utilization, and 
cost allocation to provide insight into your legal queue. 

Frequently Asked Questions 
Is this just secondment by another name? 
No. Instead of merely adding to or backfilling your ranks, we focus on helping your team 
accomplish more (and more impactful) work. By delegating to Trifecta, you free your team to focus 
on strategic initiatives and higher-order projects.   

How does this work with contracting calls? 
Although every Trifecta attorney is fully capable of holding their own in contracting calls, our 
system works best when we remain in an internal-only role.   

Is there counsel you can provide other than pure contract review and 
redlining? 
Yes! We see a lot of health IT and SaaS deals, and we regularly advise clients on trends and best 
practices that we observe across our work. From a legal operations perspective, we offer legal 
teams our consulting services, leveraging our experience with process improvement, governance, 
and change management to help you unravel some of your tightest workflow knots.  

Is the goal of Bandwidth to take away legal FTEs? 
No way. Our goal with bandwidth is to help everyone find increased job satisfaction, work-life 
balance, and focus in their jobs. This of us as a new bionic arm for your contracting attorneys. We 
do the heavy lift of reviewing and redlining so your staff can tackle the deeper projects on their 
to-do list. 


